
Minutes 

Stafford Energy Committee 


March 14, 2018 

Members present: Gary Fisher, Leonard Clark, Gene Julian and Stacey Stone. 

1. The meeting was called meeting to order at 7:03 PM 

2. Approve the minutes of October 11, 2017. The minutes were approved unanimously. 

3. Doug Lombardi General Manager and John Smith of Earthlight Technologies attended 
the meeting to discuss the possibility ofdoing a C-PACE program (Connecticut Property 
Assessed Clean Energy) combined with a residential solarize program in Stafford. C
PACE is a program for local businesses that would allow them to take advantage of 
energy savings and pay for their project with those savings. Earthlight said they are 
already active in Stafford having done 4 commercial projects in town. They said that they 
do complete energy efficiency retrofits to include upgrades to buildings and solar 
installations. 

Services would include a free energy audit and help with Green Bank long tenn 
financing. Loans from the Green Bank have to have a "Savings to Investment Ratio" of 
greater than 1 from the first day. This means that the investment savings would pay for 
the loan. 

In addition, they would be interested in doing a solarize project similar to what was done 
in Stafford a few years ago for residential customers. 

Earthlight said they would also be able to help with the town's four remaining inverters 
that need to be connected to the monitoring system. 

4. Discussion of how to best facilitate the Collection and use ofdata regarding all the 
solar arrays and geothennal. Data will have to be collected from the BOE, WPCF and the 
town in order to put all data in one place. It was reported in the last BOF meeting that the 
electrical bill for last year for the Board of Education was $68,000 down from over 
$500,000 before the solar installations. SEAC will try to collect info regarding the use of 
oil, electricity for the BOE, WPCF and the town. The SEAC may not be able to get the 
info from the town for a period oftime due to an illness in the Treasurer's office. 

5. Discussion of encumbering money for the monitoring of the remaining 4 inverters that 
were not able to be included in the original monitoring contract with Vigilant. Leonard 
Clark checked with the treasurer's office and detennined that the SEAC has $9,000 
remaining in it's current budget. Gene Julian made a motion to encumber that money for 
connecting the inverters to the monitoring system. Gary Fisher seconded the motion and a 



vote was taken and the motion was approved unanimously. It was then discussed that 
Leonard Clark should write a letter to Mary Mitta and Lisa Baxter requesting the money 
be encumbered. Gene Julian made a motion to that affect and it was seconded by Gary 
Fisher. The motion passed unanimously. 

6. New business. No new business was discussed. 

7. Old business. No old business was discussed. 

8. Adjournment. The meeting adjourned at 7:41 pm 

Respectfully submitted by: 

Chainnan, SEAC 


